
Notes  on FSM - Innovation in Cloud Computing: 
 
Importance of foresight (next 30 to 40 years): 
- Government (for policies) 
- University (for research) 
- Private sector (create opportunities) 
 
Tangible startups: $20 billion across all 3or 4 levels of the government. We end up 
spending $250 mill for startups that get sold for $30 to 40 mill 
 
Cloud to services (get a pay as you go knowledge) 
 
Business unwilling to take leadership to talk to government is bad. 
 
Research - Canada does will in innovation 
(great to honor scientist) 
 
Holistic delivery is a challenge 
 
Quality management is a challenge in the gov. 
 
We cannot plan around 4 year chunks based on who gets elected. 
 
There are no leaders to go in and create new business structure to build the scaffolding 
needed. 
 
Is innovation a micro (province to organize) or macro problem? 
 
Social cost of labor is high in Canada 
 
Force programmers to go through apprenticeship programs. 
 
SME - Not engaging properly 
 
Mainframe to PC -> Why tech does get adopted? Mainframe bottleneck productivity -> 
PC gave the user freedom to manage their task on their own schedule. 
 
Cloud is not tech but new approach to do business. 
 
Characteristics: 
- On demand self service 
- Broad network access 
- resource pooling 
- rapid elasticity 



- measured service 
 
Service model: 
- SAAS (business units consume) 
- Platform as a service (dev. test platform, reusable api, etc) 
- Infrastructures as services (dev ops) 
 
Deployment models (can be hosted internally and/or externally): 
- Private 
- Community 
- Public 
- Hybrid 
Cloud will disappear soon, and will just be computing. 
 
Culture eats tech for breakfast 
 
Policy and process first  
 
@Slides to follow@ 
 
Every organization has different value from the cloud 
 
NEXT: IOT and big data 
 
Cloud eliminating block chaining??? 
 
Platform as a service 
- Needs business analyst before IT 
- Know your stake holders of the data 
 
400 million rows were transformed in 16 hours 
 
Governance: 
- Who owns the data? 
- how do you know its right? 
- data quality? 
 
@Slides to come@	


